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Abstract:

Within an academic medical center’s PICU, rapid job turnover resulted in an imbalance of
novice to experienced nursing staff causing an impact to patient care and the work environment.
This qualitative project evaluated the effectiveness of a Tele-ICU nurse mentoring model on
novice bedside nurses’ retention and quality of care. A pre-post design evaluating the levels of
novice nurses’ satisfaction and levels of best practice adherence was completed.



