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Abstract 

Pressure injuries (PIs) are a complex and challenging healthcare concern. Today, the 

interdisciplinary team approach is considered one of the most effective strategies of care delivery 

for patients with PI. The purpose of this quality improvement project was to create an 

interdisciplinary team for the management of patients with stage 3, stage 4, and unstageable PIs. 

The results showed improvement in communication within the interdisciplinary team regarding 

care of PI patients and staff adherence to the plan of care. In addition, unit-based educational 

sessions conducted to measure staff knowledge showed an increase in that knowledge, 

statistically significant at p < 0.0001. 


